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Introduction 

The Child Welfare System in Pennsylvania has experienced a number of practice 
enhancements resulting from the Child and Family Services Review (CFSR).  The 
implementation of practices such as the Safety Assessment and Management Process 
(SAMP), the Child Welfare Professional’s General and Special Education/Disability 
Accommodation Screen and the Ages and Stages Questionnaires® (ASQ™) are to 
improve workers’ ability to assess and provide services to the families involved in the 
Child Welfare System.  With the increased demands of supervisors, it is often difficult 
for them to find the time to have the quality supervision that they and their workers 
prefer and supervisors are dealing with a very diverse group of workers who may be in 
various stages of professional development.  Supervision may often take the 
appearance of simply reviewing cases and addressing an immediate crisis; however, 
quality practice calls upon supervisors to provide quality supervision to workers and 
provide moments of reflective thinking to enhance workers’ critical thinking skills. 
 

Developed by a diverse group of practitioners (caseworkers, supervisors, and 
administrators) in Pennsylvania, the Enhancing Critical Thinking: A Supervisor’s Guide 
is a supportive tool for supervisors to use during supervision with workers to improve 
practice.  This Supervisor’s Guide provides examples of questions that supervisors 
should ask during supervision in order to foster critical thinking with workers.  These 
questions are in 23 categories that reflect the 23 indicators in Pennsylvania’s Quality 
Service Review (QSR) protocol.  While it is unrealistic for supervisors to cover all 23 
categories of questions during a supervision session, here are some ways a supervisor 
may use the Supervisor’s Guide: 

 
Worker need – A supervisor may have already recognized an area of needed 
improvement for a specific worker, such as, family engagement.  In such a case, 
a supervisor may want to focus on the questions pertaining to Engagement 
Efforts, Role and Voice, Assessment and Understanding, and Cultural 
Awareness and Responsiveness in an attempt to focus on improved family 
engagement. 
Department/unit focus area – A supervisor may want to utilize the guide based 
on the department/unit’s areas of focus, as it may provide some guidance.  For 
example, an Intake supervisor may want to focus on Safety from Exposure to 
Threats of Harm while a Placement supervisor may want to focus on 
Permanency, Emotional Well-Being, and Stability – although all questions can be 
applied regardless of department/unit (i.e. Intake, Ongoing, Adoption, etc.). 
Supervisory skill development – The Supervisor’s Guide can be used by 
supervisors to support their own skill development in the areas of critical thinking, 
information gathering, and follow up questioning.  The Supervisor’s Guide 
supports building critical thinking skills for new and experienced supervisors and 
it provides a focus on the 23 key QSR indicators of quality practice in 
Pennsylvania. 

 



Enhancing Critical Thinking:  

A Supervisor’s Guide 

3 Enhancing Critical Thinking: A Supervisor’s Guide – November 2012 

 Available online:  www.pacwrc.pitt.edu  
 

With a recognition that the complete Enhancing Critical Thinking: Supervisor’s 
Guide is a more expansive question set then would ever be asked in one supervisory 
session, the Supervisory Guide Workgroup has developed a “Quick Tool” version of the 
Supervisor’s Guide that includes at least one question from each of the indicators and 
supports a critical thinking process where supervisors ask open ended, thought 
provoking questions to stimulate discussion and proactive information gathering on the 
part of casework staff.  The “Quick Tool” may be used in any supervisory session with 
the Supervisor’s Guide accessible to support supervisors as described above.  
 

While the complete Supervisor’s Guide is not meant to be an all-inclusive list of 
questions that should be asked during every supervisory session, it does provide 
examples of how questions should be framed.  The Supervisor’s Guide can be used as 
a parallel process in which supervisors engage workers in information gathering similar 
to how workers should engage families.  Consistently using the Supervisor’s Guide with 
workers will likely result in workers being better prepared for supervision as they will be 
better able to gather the right information from the family in order to properly answer the 
questions during supervision.  This will ultimately lead to improved family assessments, 
more accurate service planning, improved outcomes, and aid in workers’ professional 
development.  As a supervisor, you play one of the most important roles in improving 
day-to-day practices in Child Welfare in Pennsylvania.  This Supervisor’s Guide 
provides supervisors with another tool in improving practices and outcomes and all 
supervisors are strongly encouraged to utilize it. 
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Markers of effective questions: 

 Open ended 

 Concise 

 Strengths-based solution-focused 

 Purposeful 

 Thought provoking  

 Single question 

 Challenging 

 Avoids “why” in an accusatory way 

 Provide perspectives (slow down)  

 Leads to follow up questions 

 Not leading 

 Get to the facts of the case to back up opinions 

 Empowering 

 Leads to thinking about what is best for children, youth, and families 

 Clear 

 Geared toward teaching and strengthening of practice and outcomes 
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Safety from Exposure to Threats of Harm 

1. What are the family dynamics? 

2. Describe what you have observed so far in regard to: strengths; safety threats 

and risks; and their effects on the child/youth’s safety. 

3. What is your safety decision and how did you come to that decision?  How was 

the family engaged in the decision making process and what is their response?  

How have you assessed their understanding of the decision?  

a. How are protective capacities mitigating identified threats? 

b. What is your opinion of the underlying issues and level of intentionality of 

safety threats?  

4. What needs to happen to eliminate safety threats?  What needs to happen to get 

the family to “optimal” status?  What family strengths is the team building on?  

5. How will the family know they are being successful in keeping their child/youth 

safe from harm?  How are you/the team communicating the measures of success 

to them?  

6. What are you planning to do next and how do you feel that will keep the 

child/youth safe? 

Safety from Risk to Self/Others 

1. Describe what you have learned through observation or other means related to 

child/youth safety from risk of harm to self/others?  What safety threats, in this 

regard, is the team aware of? 

2. How have you assessed for “risk-taking” behaviors?  What are these behaviors 

and how are they being managed? 

3. What do you feel are the contributing factors to the behaviors?  Are they across 

settings? 

4. What are the resources/knowledge the family has or uses to protect the 

child/youth? 

5. What is the family’s perception of the threat/risk?  The child/youth’s?  

6. How does the family respond to threats/risk in this regard?  Is this a family 

strength and, if so, how can we leverage this strength in planning? How is the 

team assessing the adequacy of this response? 

7. What supportive interventions can be employed with the child and/or family to 

help ensure the child/youth’s safety from risk to self/others? How will the family 

access these interventions and what will it take to help ensure child/youth’s 

safety? 



Enhancing Critical Thinking:  

A Supervisor’s Guide 

6 Enhancing Critical Thinking: A Supervisor’s Guide – November 2012 

 Available online:  www.pacwrc.pitt.edu  
 

Stability 

1. Tell me about the current living situation for the target child/youth, other children, 

caregivers, and other adults in regard to stability?  How many and what kind of 

disruptions have they had? (i.e. placement, school, detention, medical, home…)   

2. What are the probable causes for disruptions for the child/youth/family that have 

been identified?  What strengths has the family demonstrated during disruptions? 

3. Where does the child/youth go to school?  If that has changed, what was the 

catalyst for the change?  Do you/the team think that will change again and why?  

4. How long has each child/youth been in their current living situation and where do 

you see their situation in six months?   

5. Where does the family see their living situation in six months?  How do you 

know?  How did you gather that information?   

6. Can you describe what has helped the child/youth/family with maintaining 

stability?  How does the family cope with disruption when it occurs? How do 

these observations support your finding of strengths within the family?   

7. What next step do you/the team expect to take in anticipation of a disruption or 

change?  

Living Arrangement 

1. Describe the child/youth’s current living arrangement?  How did he/she get 

there? 

2. How does child/youth’s current living situation help meet the child/youth’s needs 

(including healthy development, family and social connections, mental health, 

school, faith, independent living, etc.)?   

3. Tell me why the child/youth’s home is an appropriate environment and how it 

maintains family connections.  

4. What does the child/youth do in their free time?  How do these activities reflect 

that the child feels safe and well cared for?  

5. What kind of peer supports and peer relationships does the child/youth have?  

What is the quality of those relationships in regard to supporting healthy 

development? 

6. Describe the child/youth’s interaction with others in their living arrangement.  

What strengths do you see?  

7. Who resides in the home and what is their relationship with the child/youth?  How 

do you know?   

8. What are team member’s perspectives on how the living situation meets the 

child/youth’s needs? 
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9. What is the child/youth/team’s plan to address identified barriers to meet the 

child/youth’s needs? 

Permanency  

1. How is the child/youth/family engaged in permanency planning?   

2. What does the child/youth, caregiver, provider, and family say about permanency 

for the child/youth? 

3. What ongoing efforts have been made towards finding family? 

4. Do you feel that there are other specific interventions the family would benefit 

from in regard to permanency?   

5. How have you assessed the sufficiency of current interventions, Family Finding, 

or Family Group Decision Making efforts?  Has there been progress on the plan?  

6. Where do you see this child/youth in 6 months?  12 months? Does your feeling 

support the idea that the child/youth is living with caregivers that will have 

enduring (lifelong) relationships with the child/youth?  What will it take to ensure 

those enduring relationships?  

7. How have you assessed the caregiver’s ability to meet the needs of the 

child/youth in the future? 

8. What changes have you seen within the family and how will these changes 

impact permanency? 

9. How does the child/youth/caregiver feel about their current situation and living 

arrangement? 

10. What is the likelihood of the child/youth being able to stay in their current 

situation?  How is that in the child/youth’s best interests? 

11. What is the relationship between the parents and the caregiver?  How do you 

know? 

12. What efforts do you see the caregiver making to invest in the child/youth?   

13. Where are we in the court process?  What does the child/youth, caregiver, 

provider, and family say about the current goals and concurrent permanency goal 

for the child/youth? What efforts have been made to achieve the plan? 

14. What are the obstacles to keeping the child/youth in their current situation?  What 

are the barriers to permanency that we need to overcome?  How are you/the 

team planning to support the family in efforts to overcome them? 

Physical Health 

1. Describe how the child/youth’s basic physical needs are being met on a daily 

basis. 

2. What are the team’s observations/beliefs in regard to the child/youth’s physical 

needs being met?  What strengths/concerns exist?  
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3. What special needs exist within the family? 

a. How are the needs manifested? 

b. What is the impact on the family?  

c. How are the needs being addressed? 

d. How has the team assessed whether the responses are adequate? 

e. What will it take to assure any special needs of the child/youth are met? 

4. How is the child/youth achieving his/her optimal health status?  If the child/youth 

takes medication, how are you/the team assessing if the medication is being 

properly managed? 

5. What is preventing the achievement of optimal health status?  What is supporting 

optimal health achievement?  

6. What further action is needed to have the child/youth achieve their optimal health 

status and what are your/the team’s next steps?  

Emotional Well-Being 

1. Describe how you have assessed the relationship between the child/youth and 

the caregiver.  What impressions have other team members shared with you?  

2. What strengths has the family demonstrated that support emotional well being? 

3. How are stressors impacting the child/youth and the family?  What efforts are 

being made to alleviate the stressors?   

4. What patterns have you/the team seen in the family regarding emotional well 

being?  

5. Describe the child/youth’s daily routine and current situation from the 

child/youth’s perspective? 

6. What supports does the child/youth/caregiver have?  How can these supports be 

further enhanced/broadened? What will it take to ensure that the child and 

caregiver have the necessary support(s) for the child/youth’s emotional well 

being?  

7. Describe the child/youth’s relationship with others (teachers, peers, relatives, 

etc…) 

8. How is the child/youth’s emotional well being affecting the child/youth’s stability? 

9. How have you assessed that the child/youth is meeting their social and emotional 

milestones? What strengths does the child demonstrate in regard to achieving 

milestones? 

10. How will you continue to monitor the child/youth’s emotional well being?  

Early Learning and Development 

1. Describe how the child/youth is developing in regard to age appropriate 

milestones?  
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a. How do you know?  What have you observed from the child/youth’s 

behaviors relative to their (social, cognitive, physical, language) 

development?  

b.  What does the family feel contributes to the status?  What do you/the 

team feel contributes to the status? 

2. Can you describe the family’s level of awareness and willingness to participate in 

developmental assessments?   

3. Describe how the parent/caregiver engages the child/youth in a way that 

encourages developmental growth.   

4. What type of services do you feel would meet the developmental needs of the 

child/youth?  How would interventions meet the child/youth’s needs?   

5. What are your next steps for providing needed interventions?  Are any barriers 

present to the provision of these interventions and how will you/the team 

overcome them?  

6. How will the child/youth’s progress be monitored?  

Academic Status 

1. How does the family/caregiver feel about the child/youth’s educational program 

and progress?   

a. What are the family’s values regarding education?  

b. How does the family/caregiver impact a child/youth’s educational 

success? 

2. How does the child/youth feel about school?  

a. What motivates the child/youth to attend school?   

b. What prevents the child/youth from attending/succeeding? 

3. How does the school assess the child/youth’s educational ability and functioning? 

a. Are the current interventions adequate to meet the child/youth’s needs? 

b. Describe how you have engaged the school in the team meeting process.  

4. What strengths/barriers are there to the child/youth’s participation and 

attendance/performance?  

a. From the child/youth’s perspective? 

b. From the family’s perspective? 

c. From the teacher/school’s perspective? 

d. From the caseworker’s perspective?  

5. What additional supports has the school offered if needed? What additional 

supports are still needed?  

6. How is progress being monitored?  What will it take to ensure that the child/youth 

has the necessary supports to succeed? 
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Pathway to Independence 

1. How is the youth driving the independent living/transition planning process? 

2. What independent living interventions are being offered and how do you know 

those services are adequate? 

3. How are positive and permanent connections being made with the youth? What 

are your/the team’s plans to expand/involve supports and connections?   

4. What is the current status of the relationship with the youth and his/her birth 

parents?  Is that a positive development? 

5. Is the independent living plan in place appropriate and realistic for the youth and 

how do you and the team know that it is?  What is the contingency plan in place 

in case the current plan isn’t achieved?   

6. How are the youth’s specific special needs being met? 

7. What progress is being achieved on the plan? How is progress being measured?  

8. What obstacles do you see as barriers to independence?  What obstacles does 

the youth see as barriers?  What are you/the team doing to mitigate those 

barriers? 

9. What are your next steps? What are the next steps for other team members?  

Parent and Caregiver Functioning 

1. Describe how caregivers are taking care of the child/youth’s needs and describe 

their daily activities.  How do these activities support the provision of adequate 

supervision, nurturance, guidance and support for the child/youth?  

2. What are the strengths in the caregiver’s awareness of child/youth development 

and their ability and willingness to learn more? What are the concerns?  

3. Tell me about the nature of the relationship between caregivers and the 

child/youth?  Between caregivers and other caregivers? 

4. How do the caregivers resolve conflict with each other? 

5. How does the caregiver(s) manage stress? 

6. What have you discovered about the family support system? 

7. What does the family feel they need to enhance their current situation? 

8. What supports do you think can empower the family to enhance their 

functioning? 

9. How does the caregiver functioning contribute to ensure the safety and well 

being of the child/youth?  What risk factors have you/the team identified and what 

is being addressed through interventions/services? What strengths exist? What 

has been the progress?  

10. How has the caregiver demonstrated that they are motivated to care for the 

child/youth? 
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11. Are there any obstacles/barriers that inhibit the caregiver’s ability to meet the 

child/youth’s needs for basic living? How will you overcome them? How will you 

engage the team’s participation in those actions?  

12. How have you/the team determined the caregiver’s investment in the 

child/youth’s future? 

13. What next steps have you identified to help support the enhancement of parent 

and caregiver functioning?  How will you involve the team in that work?   
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Engagement Efforts 

1. What methods have you used to engage the family?  The child/youth? The 

extended family? Other supports? The rest of the team? 

2. How involved did the family become in developing interventions?  The rest of the 

team?  

3. How did the family respond to your efforts or efforts of other team members?  

How do you feel about that? 

4. How did the rest of the team respond?  What did they do to demonstrate 

willingness to engage the family to include them and meet their needs? 

5. How has this led to additional supports for the family?  What have been the 

results?   

6. How have the family’s cultural values/beliefs impacted engagement efforts and 

results?   

7. What tells you that the family is taking ownership of the plan?  What is their level 

of commitment?  

8. How will you continue to engage the family and the rest of the team? 

Role and Voice 

1. Describe your typical visit with the child/youth, parent, and/or caregiver.   

2. What goals for the child/youth/family are discussed during the visits?  What 

strengths have been identified?  Successes?  Concerns?  

3. Describe how the family is involved in all phases of service provision.  Identify the 

catalyst for when the family took leadership.   

4. How do you/the team encourage the family to participate in services?  How have 

you been able to maintain visits of sufficient frequency and length to hear the 

voices of those you meet with? 

5. What was the child/youth’s perspective on services?  The parent’s? The 

caregiver’s?   

6. Does the child/youth/family/team feel that services are adequate and sufficiently 

available?  How do you know this?  

7. What do you think the child/youth would like to see happen next?  The parent?  

The caregiver? Team members? 

8. Do you agree with the perceptions and opinions (roles and voices) of the 

child/youth/family/caregiver? Does your opinion match their opinion? 

9. What do you feel the next steps would be to help the family better communicate 

their needs and be more involved in the decision making process?  
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Teaming 

1. Identify all team members. 

2. What are the strengths of the team and its members?  What are the barriers to 

successful teaming?  Who is missing from the team?  

3. What are individual members feelings regarding the teaming process? 

4. What are the team members’ beliefs regarding their roles and functions? 

5. Do you feel that the members feel their role on the team has value? 

6. How would you describe the team’s “unity of effort” (working towards the same 

goals)? How has this been demonstrated?  

7. Do you think the team is functioning effectively?  How do you know? 

8. How is the team effectively working towards agreed upon goals?    

9. What are your next steps relative to teaming? 

Cultural Awareness and Responsiveness 

1. Describe the child/youth/family’s cultural identity?  By whom and how was this 

identified?   

2. What have you observed regarding family practices, cultural icons, etc…that 

helps you understand the uniqueness of the family? 

3. What is the impact of the family’s community on their cultural identity and how 

does that impact the goals for the family? Tell me about the family’s cultural 

needs?  (i.e. sign language)   

4. How are family beliefs/values recognized and respected in their plan?  

5. What interventions would be helpful to this family for them to feel more “culturally 

engaged”? 

6. How is the team addressing cultural or communication barriers with the family?   

Are any of these barriers able to be addressed by further education, training, or 

improved awareness? 

7. What has the team done to learn more about the culture of the family?  

8. How have you tuned in to your own culture/values/beliefs in relation to your 

ongoing work with this child/youth/family? 

9. Are there team members who are of the same culture as the family?  If not, how 

is that impacting the team’s effectiveness?  What next steps can we take to 

improve this?  

Assessment and Understanding 

1. What information have you/the team gathered for the family assessment?  What 

are the critical issues that exist for the child/youth/family? 
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2. What combination of formal and informal assessments has been applied to this 

family and how have those assessments helped the team develop an 

understanding of the family?  How did you obtain the information needed to 

complete the state mandated tools such as the Risk Assessment, Safety 

Assessment, and the Educational Screening tool?  

a. Tell me how you used the Enhancing Assessments Toolkit Matrix to 

possibly identify underlying issues. 

b. Tell me why you did or did not select any screening tools from the 

Enhancing Assessments Toolkit to use with the child/youth/family. 

c. Where are the family members regarding the Stages of Change (Pre-

contemplation, Contemplation, Preparation, Action, Maintenance) 

(Prochaska and Prochaska, 2002) and how do you/the team know?  

3. How was the family engaged in the assessment process and was this 

engagement adequate to gather all necessary information? 

4. How have the team members shared information with one another? What has 

been effective/ineffective about the sharing of information? 

5. Tell me how you and the team identified strengths and protective capacities in 

the family? 

6. Have you or any of the other team members identified any underlying issues in 

the family that were previously not identified through the assessment process?  

How have those issues been addressed through plan modification?  

7. How has the ongoing family assessment changed from your initial family 

assessment or the previous worker’s assessment of the family?  How has the 

family assessment evolved over time? 

8. How has the information gathered caused you or others on the team to have a 

better understanding of the family? 

9. Tell me about any differences that exist amongst team members.  If there is a 

disagreement how will this be resolved?  

10. What additional information would you like to have for a more comprehensive 

family assessment? 

11. Tell me how the current service plan reflects the current family assessment? 

12. What information do you/the team plan to gather in the future for this ongoing 

assessment process?  What are your next steps to obtain that information?  

Long-Term View 

1. What will it take for the long term success of this family?  On a scale of 1-10, 

where do you see the family now?  What needs to occur to improve that number? 
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2. Does the family understand and agree with what needs to happen over the “long 

term” (versus immediate safety) and why? What does the family say needs to 

happen for them to be successful? 

a. What are the differences in your views from the family’s view?  The team’s 

view? 

b. How will you/the team know the family is in agreement? 

3. How will the family maintain/sustain a safe environment for the child/youth?  

What tells you that they will sustain the changes? 

4. What changes does the family’s long term view include?  What needs to occur 

for the family to be successful in achieving their long term view? How are those 

anticipated changes being addressed?  

5. What is the family’s vision of life after safe case closure?   

6. What strengths does the family demonstrate that help you believe their long term 

view can be achieved?   

7. What capacities are being built within the family to support a sustained period of 

time without involvement with the child welfare system?  

8. What resources are the family connecting to that they will begin/continue to 

access on their own after safe case closure?  What steps do you/the team need 

to take to assure the connections to those resources? 

Child/Youth and Family Planning Process 

1. How have you involved the child/youth/family in the case planning process?  How 

has the family remained involved in the ongoing monitoring of their plan? How 

have other team members engaged the family? 

2. To what degree are the family members active participants in case planning? 

a. How are you ensuring each person has a voice? 

b. How have you ensured that the plan is reflective of the collective 

intentions of the team?  

3. How are the reasons that the case was opened for services reflected in the plan? 

a. How are the efforts adequate to support the family? 

b. How are underlying issues (root causes) addressed? 

c. How have the findings in the assessment been connected to the elements 

of the plan?  

4. How have you/the team ensured that case planning meets the 

child/youth/family’s unique needs?  How available are services?  How has the 

plan been monitored and amended based on progress? 

5. How does the plan promote family strengths and enhance protective capacities? 

6. How are case decisions made?  Describe the family decision making process.  
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7. What are the strengths inherent in the family planning process?  What are the 

barriers to successful case planning?   

8. How have you adjusted case planning regarding transitions and changes in the 

family? How have other team members adjusted?  

9. How does the plan promote long term child/family safety and sustainability? 

10. How does the case plan demonstrate a sense of urgency in working towards 

resolution and safe case closure?   

11. How does the plan hold each member accountable? 

12. What next steps do you need to take to help the family accomplish the goals in 

their plan?  

 

Planning for Transitions and Life Adjustments 

1. Describe how the child/youth/family has responded to transitions in the past?  

What have been the strengths in the past when dealing with transition? 

2. Describe the child/youth and family’s current and future expected transitions.  

Based on how the family has responded in the past, what concerns do you have 

about current and future expected transitions?  

3. Tell me about the family’s feelings and opinions about any current or expected 

transitions?  

4. What family strengths exist to manage this transition?  What are the current and 

potential barriers in this transition? 

5. Where are you/the team in the process of preparing for transitions? 

6. What would a successful transition look like and how would it unfold?  What role 

would the rest of the team members play in supporting the family through a 

transition?   

7. What supports are already in place or need to be put in place to ease the stress 

of the transition?  How is the transition support plan comprehensive enough to 

cover the full scope of the child/youth’s life change effects and adjustment 

needs? 

8. What are the awareness and preparation levels of all of the team members 

regarding the transition? 

9. What are your next steps to increase the awareness and preparation levels of all 

team members?  

Efforts to Timely Permanence 

1. What are the current efforts being made to achieve the primary and concurrent 

goals for the child and family?  How frequent are family contacts?  How 

consistent are those contacts?  
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2. How is the team determining if these efforts (including frequency and 

consistency) are adequate to assist the child/youth and family in achieving 

permanence in a timely manner?  How do you know?  

3. How do you feel the team/court is working together (communicating, teaming) to 

achieve timely permanence?  

4. Is the court enhancing or impeding timely permanence?  

5. What barriers have you identified that are preventing timely permanence?  What 

are your/the team’s plans to overcome these barriers? 

6. What other resources do you feel would help this child/youth and family?  What 

steps are you/the team taking to engage those resources?  

7. What are your next steps towards timely permanence?  

Intervention Adequacy and Resource Availability 

1. Tell me about the current plan.  What risks/threats are being addressed by the 

interventions in the plan?  To what extent are informal resources used in 

providing supports to the family?  What strengths are being built upon to help 

ensure success? 

2. How did the team match the services with this family?  How are the desired 

outcomes of services and the timetable being communicated and monitored with 

the family?   

3. How do the child/youth and family feel about the adequacy and availability of 

services and supports?    The rest of the team?  What adjustments need to be 

made to improve the adequacy and availability of services?  

4. How are interventions going to be sustained, as needed, over time including 

beyond safe case closure?  

5. How were desired outcomes made clear to the team? 

6. How would you describe the team’s unity?   Are there differences among team 

members that are impacting service delivery or success of the family?  

7. How have we planned for potential barriers?  How will barriers be overcome? 

8. How is progress on the plan being monitored?  How is the team measuring the 

impact of services? 

9. Based on progress, what needs to change for the family to achieve their goals?  

What are your plans to make those changes happen?  How are you engaging the 

team in that effort?  

Maintaining Family Relationships 

1. How do family members describe their relationships?   
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2. What is your assessment of the family relationships? Do team members’ 

assessments differ?  Describe the interactions between the child/youth/family 

that you’ve observed that lead you to this conclusion.   

3. How are ongoing efforts being made to identify additional family members and 

improve existing relationships?  What ongoing efforts to identify and locate family 

members are being made?  

4. Describe the current visitation plan including the frequency, duration, and setting.  

How is the current arrangement the least restrictive setting?  How are family 

members being engaged in the child/youth’s education, medical appointments, 

and special events? 

5. What are the family member’s opinions on having a Family Group Decision 

Making conference?  

6. How has the plan been shared with child/youth and family? 

7. How does the family maintain contact with the child(ren)/youth?  (e.g. phone, 

letters, photos…)  How is the family integrated into the child/youth’s life?  What 

are the strengths related to how the family maintains contacts/relationships? 

8. How are you ensuring visits are commensurate with the child/youth’s best 

interests? 

9. What steps need to be taken to ensure that family connections are successfully 

maintained for all family members?  

Tracking and Adjustment 

1. Using scaling questions (“on a scale of 1-10…”), how would you describe where 

the family was when they were accepted for services? Where would you place 

the family on a scale of 1-10 now?  Is this sufficient in terms of progress and 

direction?  Why or why not?  

2. How are you ensuring there will be continuous and timely input from the team as 

you track progress and plan adjustments?  What do you see as the appropriate 

frequency for tracking progress?  How have you maintained that schedule?  

3. What are the areas of agreement/differences of team members’ assessments?   

4. What is working well in the family’s achievement of success?  What tells you that 

the family is successful? 

5. What is not working well? What is the cause of the problem(s)?  What within the 

service design or delivery plan needs to change? How will you engage the team 

to develop effective adjustments? 

6. How will you monitor if the resulting changes to the plan are effective and timely?  

What are your next steps? How will you engage the team in monitoring efforts?  


